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Paradigm-Shifts in Value Creation:

From technology-push to urban clusters for 
service innovations.

Sascha Haselmayer, Director & Co-Founder
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Smart Living?

http://flickr.com/photos/70099941@N00/2243247501/
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Telecommunications industry Mobility industry

Value creation logic Value chain Value network

Competitive unit Single firm Networks

Driver of industry development Technology (supply side) driven User experience (demand-side) 

driven

Business models Simple, cost driven Multiple, value driven

Primary revenue driver Voice traffic Data traffic (services)

Locus of power Operators Users

Characteristics of offering Standardised Customised

Place management 

requirements

Low (Stable industry) High (Complex & dynamic

industry)
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http://strangemaps.files.wordpress.com/2007/10/276540-poster594x420mm_eng.jpg
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Germany
72

$2,548

Japan
75

$2,067

Singapore
70

$413

Korea
68

$819

Thailand
60

$223

Viet Nam
61

$86

Public spending per capita vs Life Expectancy
What is cost-effective in a global market?

German healthcare would cost $224 or roughly 10% GDP per 

citizen in Viet Nam for each year of extra life expectancy.
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Patient monitoring viamobileservices

Education of diabetics

Online patient diaries & communities

Information portals & update on research

Media services such as life style advice

Innovations in diets & foodstuffs

Integration with social services

Preventionvia public information services

Medical services in diagnostics & prevention

Integration of sport, schools & workplaces

Innovations in e.g. medical devices

What is service innovation 

in healthcare? 
Example: New business fields in 

diabetes in Denmark, a lifestyle 

disease growing rapidly around the 

world.
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Preventive Medicine 

Innovation in Oresund:

Not just Biomed.
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Lund University

Lund Innovation

Lund Hospital

Lund BMC

IDEON

Copenhagen Business School

University of Copenhagen

ITU

Novo

Coloplast

AstraZeneca

Maersk

Danisco

Tetra

Oresund Diabetes Academy
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A European 
citizenôs 

healthcare 
system

Personal Healthcare Systems 

ïa service challenge. 
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Youôre not alone.

User-centric Service Innovation in Healthcare: 20 Live Nordic Cases


